Drafted on 6/10/2026
Cattaraugus Free Library By-Laws

The Board of Trustees (hereinafter designated as the “Board”) of The Cattaraugus Free
Library was organized as a free association Library with a provisional charter granted
under Section 253 of the New York State Education Law by the Board of Regents on
March 25, 1926 and as absolute charter on February 16, 1951 shall be governed by the
laws of New York State, the regulations of the Commissioner of Education and by the
following bylaws.

Name and Location of Organization

Cattaraugus Free Library
21 Main Street
Cattaraugus, NY 14719

Purpose, Objective and Area Served

The purpose of the organization is to provide superior Library service to the
residents, adults and children of the communities of the township of New
Albion, Village of Cattaraugus, and the Cattaraugus- Little Valley School
District, and any that enter our doors.

Board of Trustees, terms and duties

The library shall be governed by the Board of Trustees. The board shall consist
of at least (5) five but no more than (8) eight trustees. All Trustees have voting
privileges.

Trustees shall hold office for (5) five years at which time their terms are
renewable. Elections will be held in January of each year at the annual meeting.

New trustees can be elected by the board at any time to finish the current year
and then be reappointed in January.

Trustees must complete a minimum of (2) two hours of trustee education
annually. (Chapter 468 of education law)

Absence from three (3) consecutive meetings shall constitute automatic
dismissal from the Board unless the Board defers this dismissal by majority
vote. The President shall inform the absent Board Member in writing that
he/she is no longer on the Board. If dismissal is deferred by Board action the
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President shall inform the absent Board Member in writing the conditions of
this deferral.

Eligibility for office shall be limited to adults residing or owning property
within the geographical limits of the library district.

Any Vacancy shall be filled by special election by the remaining members of
the board of trustees for the remainder of the term.

Each trustee shall have (1) one vote and must be present at a meeting to have
his/her vote counted.

The Board may remove a Trustee for misconduct, incapacity, neglect of duty or
refusal to carry into effect the library's educational purpose as provided in
Education Law 226; subdivision 8.

Board members must have sexual harassment training every year at the
February meeting or provide proof they have received the training.

Board members must submit a signed conflict of interest form and a signed
code of ethics form at the January meeting each year.

A majority of the whole board is required for any motion to pass.

All actions of the Board shall be of the Board as a unit. No Board member shall
act on behalf of the Board, on any matter, without prior approval of the Board.
No Board member by virtue of his/her office shall exercise any administrative
responsibility with respect to the library nor, as an individual, command the
services of any library employee.

Anti-nepotism Policy

The employment of relatives can cause various problems including but not limited to
charges of favoritism, conflicts of interest, family discord and scheduling conflicts that
may work to the disadvantage of both the library and its employees.

PURPOSE:

The purpose of this policy is to avoid favoritism, the appearance of or potential for
favoritism, and conflicts of interest and loyalty often associated with nepotism. Nepotism
IS inconsistent with the library’s policy of making employment decisions and other
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business decisions based solely on Library needs and individual qualifications, skills
ability and performance.

As public servants, we have an obligation to avoid impropriety and the appearance of
impropriety. When family or financial relationships overlap with organizational and
reporting relationships within the library, we risk violation this obligation.

It is the goal of the library to avoid creating or maintaining circumstances in which the
appearance of possibility of favoritism, conflicts or management disruptions exist.

POLICY:

No Library employee, trustee or any volunteer may make, participate in, or attempt to
influence employment of other business decisions involving a relative or pressure or
cause others to do so. Therefore, there can be no direct reporting or supervisory
relationship between relatives.

This anti-nepotism policy defines who is a close relative that requires disclosure, and
details what actions and supervisory relationships must be avoided.

This policy must be considered when hiring any employee. In implementing this policy,

it is permissible to ask an applicant or potential consultant to state whether he or she has a
Family member who is presently employed by or on the Library Board of Trustees. A job
applicant must disclose to the library the existence of the foregoing relationship during an

interview process.

When a relationship that creates a conflict with this policy occurs during employment, the

library will attempt to eliminate the conflict. If a suitable change is not available, one of
the employees may be separated from service. Every attempt will be made to have a
separation on the basis of agreement between employees involved and the library. If a
mutual agreement is unattainable, the Board of Trustees will determine, in the library’s
best interest, which employee is to be separated.

DEFINITIONS:

Nepotism: favoritism in the workplace based on kinship, which ordinarily consists of
making employment or other business decisions based on a family relationship.

Employment Decisions: the full spectrum of employment or volunteer related actions,
including but not limited to decisions related to hiring, supervision, direction of work,
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promotion, compensation, work/volunteer hours, performance evaluation, termination
and all other terms and conditions of employment or volunteer related actions.

Business Decisions: decisions related to the full spectrum of the library (e.g., buying,
hiring, selling contracting, licensing, leasing, etc.) or otherwise involving the expenditure
of Library funds or the used of Library resources.

Relative: For the purposes of this policy the term relative shall include the following
relationships: whether by blood, adoption, marriage, domestic partnership or legal action.
Examples include the employee’s and trustee’s, spouse, domestic partner, anyone in a
romantic relationship and, the mother, father, children, grandparent, siblings, grandchild,
aunt or uncle, niece or nephew, cousins, in-laws, or any person residing in the immediate
household (or the household of the spouse or domestic partner of any of these relatives)
of the library employee, or his or her spouse or domestic partner, or person in a romantic
relationship.

Domestic Partner: A person with whom the employee’s life is interdependent and who
shares a common residence.

GUIDELINES:

1. No employee or trustee shall be involved in any way in the recruiting,
interviewing, hiring, processing, evaluating, promoting, disciplining or terminating
a close relative to work as an employee, consultant or independent contractor for
the library.

Employees and trustees cannot provide a close relative’s resume to the library.

3. No employee shall supervise or manage directly or indirectly a close relative or
member of the same household. For purposes of this policy, supervise or manage
shall include but not be limited to giving, furnishing or overseeing work
assignments, evaluating or approving performance evaluations or tasks and
standards, recommending or approving a discretionary act regarding working
conditions, salary, promotion, time and leave, etc.

4. Failure to disclose the foregoing relationships is a violation of the Library’s Anti-
Nepotism Policy and Code of Conduct, and may result in disciplinary action with
resulting penalties ranging up to and including termination of employment.

5. Concerns of complaints about possible violations of this policy should be
submitted to the President of the Board of Trustees. All such complaints will be
treated as confidentially as feasible and will be addressed by the President or his
designee.
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6. No employee will be employed if a member of the employee’s immediate family
servers on the Library’s Board of Trustees which has authority to review or order
personnel actions or wage and salary adjustments which could affect his/her job.

7. No personal employee relationship covered by this policy will be allowed to be
maintained, regardless of the positions involved, if it creates a disruption or
potential disruption in the work environment, creates an actual or perceived
conflict of interest or is prohibited by any legal or regulatory mandate.

8. This policy must be considered when hiring, promoting or transferring any
employee.

Should relationships addressed within this policy be identified with either candidates for
employment or, current employees the matter should be immediately reported to the
Director or the President of the Board of Trustees and the following policies and
procedures will be followed:

e A determination will be made whether the relationship is subject to the Library’s
Nepotism policy based on the conditions described above.

o |f the relationship is determined to fall within one or more of the conditions
described in this policy the Director or the President of the Board of Trustees will
attempt to resolve the situation.

e |f accommodations are not feasible then, with affected employee suggestions, the
Director or President of the Board of Trustees shall determine which employee
must resign in order to resolve the situation.

e The library reserves the right to exercise appropriate managerial Judgment to take
such actions as may be necessary to achieve the intent of this policy. The library
reserves the right to vary from the guidelines outlined in this policy to address
unusual circumstances on a case-by-case basis.

It is the responsibility of every employee to identify to the Library Director or President
of the Board of Trustees any potential or existing personal relationship which falls under
the definitions provided in this policy. Employees who fail to disclose personal
relationships covered by this policy will be subject to disciplinary action up to and
including the termination of employment.

Officers
The officers of the Board shall be the President, Vice President, Secretary, and
Treasurer. These officers are to be elected annually, as needed. Officers are to

serve until successors have been duly elected.

The duties of such offices shall be as follows:
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-The President shall preside at all meetings of the board, authorize calls for any
special meetings, appoint all committees, execute all documents authorized by
the Board and generally perform all duties associated with that office. The
Board President also serves as a liaison between the board and The Town on
New Albion, Village of Cattaraugus, and the Memorial Library.

-The Vice President, in the event of the absence or disability of the President, or
of the vacancy in that office, shall assume and perform the duties and functions
of the President.

— The Secretary, shall keep a true and accurate record of all meetings of the
Board. He/she shall issue notice of all regular and special meetings, handle all
correspondence and shall perform such other duties as are generally associated
with that office. The Secretary handles payroll and all insurance issues
including policies, renewals and amendments, updates the website with all
board issues, researches and updates all policies on a timely manner and brings
them to the board for approval, keeps employee files updated, handles the
Board sexual harassment training and is the Board liaison between the board
and the employees.

- The Treasurer shall be the disbursing officer of the Board and shall perform
such duties as paying bills, keeping financial records and any such duties as
generally involved with this office. The Board will conduct an internal audit of
the treasurer at least once a year. The treasurer requests money from the school
from the tax levi, completes the NYS Tax Cap form annually, completes
insurance audits with assistance from the Secretary, keeps track of and renews
all CD’s, Prepares and presents the yearly budget, works with Bridges and
Horning on the 990-tax form.

Director

The Board shall appoint a Director who shall be the executive officer of the
library corporation and shall have charge of the administration of the library
under the direction and review of the Board. The Director shall be responsible
for the care of the building and equipment. The Director can advertise, screen
and recommend to the board his/her choices for employment (the board has
final approval). The Director shall be responsible for the direction of staff, for
the efficiency of the library’s service to the public and for the operation under
the financial conditions contained in the annual budget.
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The Director shall render and submit to the board, reports and recommendations
on policies and procedures which in the opinion of the Director will improve
efficiency and quality of the library services. The Director shall attend all board
meetings except the portion of the meeting at which the director's appointment
or salary is to be discussed or decided.

Schedule of meetings, Quorum

Meetings of the Board shall be held each month, the date and hour to be set by the
Board. A packet will be mailed to each board member (1) week prior to the
meeting.

A simple majority of the whole board shall constitute a quorum for the
conducting of all business. If a quorum is not present at a regular meeting, the
attending members may set a date for another meeting to be held within one
week, and the presiding officer shall notify the absent members of this
specially called meeting.

A special meeting of the Board may be called at any time by the President or
upon the request of three members for a specific purpose. No business may be
transacted at such special meeting except the stated business.

The annual meeting shall be held in January of each year. The business
transacted at this meeting shall include the election of the trustees and
officers. The operating and financial reports for the previous year shall be
presented at the regular meeting in January.

The preliminary budget for the subsequent calendar year, shall be presented before
the end of the calendar year.

Committees

a. A nominating committee shall be appointed by the President one month prior
to the Annual Meeting. This committee will present a slate of officers, names
of candidates for new trustees, and re-appointments of trustees. Additional
nominations may be made from the floor.

b. Committees for specific purposes may be appointed by the President and
approved by the board. Such committees shall serve until the completion of the
work for which they were appointed. A chairman will be chosen by the
committee members at the first meeting.
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c. All committees shall make a progress report to the Board at each of its
meetings.

d. No committee will have other than advisory powers unless, by suitable
action of the Board, it is granted specific power to act.

The order of business for regular meetings

Shall include but not be limited to the following items which shall be covered in
the sequence shown unless circumstances make an altered order more efficient.

- Agenda, each member shall receive minutes of previous meeting, financial
report, Director’s report, and any other document that pertains to the
meeting.

- Call the meeting to order

- Roll call

- Public expressions

- Director's report

- Secretary's report and approval of prior minutes
- Treasurer’s report

- Committee reports

- Old business

- New business

- Adjournment

Procedure for amendments of the by-laws
Amendments to the by-laws may be proposed at any regular meeting. The
proposal can be tabled for one month to allow for careful study, and then at the

next regular meeting it can be amended further or voted on.

A simple majority of the whole Board shall be sufficient for adoption of an
amendment

By-laws should be reviewed and updated as needed or every (5) years.

It is hereby certified that the foregoing by-laws were adopted at a meeting of
the Board of Trustees, on November 17, 2021.
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Date:

Signed: (President of the Board)

Adopted on 11/19/2025



